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List of APO Participants: 2022-23

(July-2022 to June 2023)

2023
SI.No Name & Organization Project Title Date & Modality
Venue
1. Ms. Emrat-e-Jannat Emu Training Course on 30 Virtually
Assistant Manager, smef Total Quality January—2
Management in SMEs February
2023
2 Muhammad Arifuzzaman APO Liaison Officers' 14-16 F2F
Senior Research Officer, NPO Meeting February
2023 Japan
3 Dr. B. M. Jafar Ahammed Workshop on IoT 20-23 F2F
Upazila Livestock Officer Applications in February
Department of Livestock Services Livestock Management | 2023
Dr. Lam Yea Asad Thailand
Professor, SAU
4 Ms. Fatama Begum Workshop on 20-22 Virtually
Senior Research Officer, NPO Organizational February
Md. Mostafa Zaman Innovation Management | 2023
Senior Assistant Secretary, Moind on Key Standards and Japan
Frameworks
5 Dr. Md. Saiful Islam Training Course on 13-17 F2F
Deputy Secretary, Moind Productivity Gain March
sharing in Agribusiness | 2023
Enterprises, Pakistan
6 Muhammad Mesbahul Alam APO Accreditation 15-16 F2F
Director General (Additional Secretary), Body Council March
NPO 2023
Mongolia
7 Md. Mostafizur Rahman Workshop on 27-29 Virtually
Assistant General Manager, SMEF Innovation Ecosystems | March
and Social 2023
Md. Mahbubur Rahman Entrepreneurship Korea
DGM, BSCIC
8 Most. Nazma Khatun Development of 27-31 Virtually
Manager, SMEF Productivity Specialists | March
Muhammad Arifuzzaman 2023
Senior Research Officer, NPO Malaysia
9 Md. Mostafa Zaman Training Course on 8-12 May | F2F
Senior Assistant Secretary, Moind Smart Transformation 2023
Muhammad Nurul Amin Khan for Agribusinesses Philippines
Joint Secretary, Moind
10 | Dr. Md. Saiful Islam Workshop on the Aging | 10-12 May | Virtually
Deputy Secretary, Moind Agricultural Labor 2023
Mohammad Anowar Hossain Population Republic of
Acting General Manager, BSFIC China

Ms. Suraiya Subrina

8




Research Officer, NPO

11 | Md. Nuruzzaman ndc Workshop on Business 15-18 May | F2F
Joint Secretary, Moind Model Strategies for 2023
Startups Mongolia
12 | Mr. Mohammad Mehbubur Rahman Training Course on 16-19 May | Virtually
Assistant Programmer, Moind Cyber security 2023
Md Riyad Hossain Management Systems Republic of
Assistant Maintenance Engineer, Moind Korea
Md. Aminul Islam
Assistant Programer, NPO
13 | Mr. Md. Helal Uddin Workshop on Reskilling | 16 -18 May | Virtually
Assistant Secretary, Moind of the Workforce in the | 2023
Ms. Salma Sultana Service Sector Pakistan
Deputy Manager, SMEF
14 | Ms. Zakia Sultana 65th Session of the APO | 24-26 May | F2F
Secretary, Moind Governing Body 2023,
Muhammad Arifuzzaman Mongolia
Senior Research Officer, NPO
15 | Mr. Md. Jahangir Conference on Building | 17 May Virtually
AlamJoint Secretary, Moind an Ecosystem for 2023
Md. Mostafizur Rahman Innovative Vietnam
Assistant General Manager Entrepreneurship
Muhammad Arifuzzaman
Senior Research Officer, NPO
16 | Md. Aminul Islam Training Course on 29 May-1 Virtually
Assistant Programer, NPO Leadership in Public- June 2023
sector Organizations Sri Lanka
17 | Md. Saiful Islam Development of 30 May-02 | Virtually
Deputy Chief Chemist, Chitagong Urea Productivity June 2023
Fertilizer Ltd, BCIC Practitioners among the | Cambodia
Abdullah Al Zobair Youth
Research Officer, NPO
18 | Mr. Sharif Md. Mashud Multicountry 19-23 June | F2F
Deputy Secretary, Moind, Observational Study 2023
01971536377 Mission on Best Koniya,
smashud5755@gmail.com Practices in Lean Turkiye
and Digital
Transformation for
SMEs
19 | Shamim Sultana Training Course on 19-23 June | F2F
Deputy Secretary, Moind, Customer Experience 2023
01782547809 Design for Productivity | Singapore

shamimsultanal 9(@yahoo.com
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2022

SI.No Name & Organization Project Title Date & Modality
Venue
1 Ms. Ferdousi Begum Workshop on Inclusive | 25-27 July | Virtually
Joint Secretary, Moind Rural Development 2022 Japan
Mr. Md. Mominur Rashid
Deputy Secretary, Moind
2 Mr. Md. Nowsher Ali, Training Course on 2-5 August | Virtually
Assistant Director Innovative Approaches | 2022
Ministry Of Fisheries And Livestock in Aquaculture Turkey
Mr. A. K.M Mahbub Hasan
Professor, Department of Biochemistry and
Microbiology, Dhaka University,
3 Mr. Md. Kamal Ataher Hossain Workshop on 3-5 August | Virtually
Deputy Secretary, Moind Developing Healthy 2022
Mr. Razu Ahmed Workplaces for SMEs Philippines
Senior Research Officer(CC), NPO
Mr. Mehedi Hasan
Assistant Manager, SME Foundation
4 Mr. Md. Harun Or Rashid Training Course of 16-19 Virtually
Joint Secretary, Moind Assessors for the August
Productivity Specialists | 2022 Fiji
Certification Program
5 Ms. Fatama Begum Workshop on 24-26 Virtually
Senior Research Officer, NPO Performance August
Management Systems 2022
and Productivity of the | SriLanka
Public Sector
6 Mr. Muhammad Istiaque Jahan Workshop on Enhancing | 24-26 Virtually
System Analyst, Moind Service-sector August
Engr. Md. Abdullah Al Mamun Productivity with Cloud | 2022 ROC
Programmer, Moind Solutions
Mr. Md. Aminul Islam
Assistant Programer, NPO
7 Ms. Rahnuma Salam Khan Workshop on Rural 24-26 Virtually
Deputy Director Tourism for Sustainable | August
Bangladesh Tourism Board Development 2022
Abu Saleh Md. Musa Zangi Indonesia

Deputy Secretary
Ministry of Civil aviation and Tourism
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SI.No Name & Organization Project Title Date & Modality
Venue
8 Dr. Md. Saiful Islam Training Course on 5-8 Virtually
Deputy Secretary, Moind, Food Safety September
Md. Nozir Ahmmod Miah Management Systems: 2022
Deputy Director, BSTI Advanced Bangladesh
Mosammat Tahomina Khanum
Assistant Secretary, Ministry of Food
Mst. Najnin Aktar
Scientific Officer, Bangladesh Food Safety
Authority
Mr. Mrinal Kanti Dey
Deputy Secretary, Ministry of Fisheries &
Livestock
Ms Fatama Begum
Senior Research Officer, NPO
Ms. Suraiya Subrina
Research Officer, NPO
Mr. Mehedi Hasan
Research Officer, NPO
Ms. Ferzana Haque
Research Officer, NPO
Mr. Firaz Ahmmad
Statistical Investigator, NPO
Mr. Ripan Miah
Statistical Investigator, NPO
9 Mr. Moniruzzaman Multicountry 7-8 Virtually
Research Officer, NPO Observational Study September
Mr. Ashraful Amin Mission on Enhancing 2022
Deputy Manager, SME Foundation Service SMEs' Malaysia
Competitiveness
through Digitalization
10 | Mr. Ripon Saha Training Course on Data | 13—16 Virtually
Research Officer, NPO Analysis for Smart September
Manufacturing 2022 ROC
11 | Ms. Suraiya Subrina Workshop on 14-16 Virtually
Research Officer, NPO Demographic Trends September
Mr. Mohammad Masum Billah, and Their Implications | 2022 ROK
Assistant General Manager, SME for Productivity
Foundation
12 | Mr. Reza Mohammad Mohsin Workshop on Efficient | 20-22 Virtually
Additional Director, Directorate General of | Food Storage September
Food Technologies and 2022 India
Mr. Enamul Hoque Management Practices
Deputy Director, BSTI
13 | Mr. Ripon Saha Training of Trainers and | 26-30 Virtually
Research Officer, NPO Consultants in Green September
Productivity 2022
ROC

()




SI.No Name & Organization Project Title Date & Modality
Venue
14 | Mr. Muhammad Mesbahul Alam International Conference | 5-6 Face to
Deputy General, NPO on Productivity October Face
Mr. Md. Jashim Uddin Badal Accreditation and 2022
Deputy Secretary, Ministry of Industries Certification Pakistan
Mr. Muhammad Arifuzzaman
Senior Research Officer, NPO
15 | Dr. A.F.M Amir Hossain Training Course on 11-14 Virtually
Deputy Secretary, Moind, Energy Efficiency in October
SMEs with Special 2022
Focus on Electric Turkey
Motors
16 | Md Nozir Ahmmod Miah Training Course on 11-14 Virtually
Deputy Director, BSTI Innovation Management | October
Mr. Shariful Islam Standards for 2022
System Analyst, Information and Enterprises Vietnam
Communication Technology Division
17 | Mr. Prodos Kanti Dash Workshop on Innovative | 12—14 Virtually
Deputy Secretary, Moind Business Models for October
Mr. Mohammad Saiful Hasan Rural Tourism 2022
Deputy Director, Bangladesh Tourism Pakistan
Board
18 | Mr. Harun Or Rashid Training Course on 25-28 Virtually
Joint Secretary, Moind Strategic Management October
for Public-sector 2022 Sri
Productivity Lanka
Enhancement
19 | Mr. Md. Khalilur Rahman Workshop on 1-3 Virtually
Deputy Secretary, Ministry of Civil Sustainable Ecotourism | November
Aviation and Tourism, 2022 Fiji
Mr. Mohammad Saiful Hasan
Deputy Director, Bangladesh Tourism
Board
20 | Ms. Suraiya Subrina Development of APO- 7-18 Face to
Research Officer, NPO certified Productivity November | Face
Dr. Eng. Md. Mamunur Rashid Specialists 2022
Senior Management Advisor, BIM Malaysia
21 | Mr. Md. Farid Uddin Training Course on 811 Virtually
Senior Research Officer, NPO Digitalization of SMEs | November
Akhil Ranjan Tarafder in the Manufacturing 2022 Japan

General Manager, BSCIC

Md. Mostafizur Rahman
Assistant General Manager (AGM)
SMEF

Sector




SI.No Name & Organization Project Title Date & Modality
Venue
22 | Mst. Lailatun Ferdous Workshop on Energy 15-17 Virtually
Deputy Secretary, EMRD Efficiency and November
Mr. Azizul Haque Management through 2022
Assistant Director, Bureau of Mineral Energy Analytics Bangladesh
Development
Mr. Ripon Saha
Research Officer, NPO
Mr. Md. Mehedi Hasan
Research Officer, NPO
Mr. Md. Moniruzzaman
Research Officer, NPO
Ms. Nahida Sultana Ratna
Research Officer, NPO
23 | Mr. Md. Akibul Haque Multicountry 16-17 Virtually
Research Officer, NPO Observational Study November
Mission on Digital 2022 ROC
Farming for Small-scale
Farmers
24 | Md. Harun Or Rashid Multicountry 23-25 Face to
Joint Secretary (BSFIC) Observational Study November | Face
Ministry of Industries Mission on Industry 4.0 | 2022
Digital Industrial Singapore
Platforms
25 | Ms. Shamim Sultana Workshop on Service 28-30 Virtually
Deputy Secretary, Moind, Quality and Productivity | November
Md. Moniruzzaman Gain sharing 2022 Japan
26 | Mr. Md Yeasin Kabir Multicountry 20-22 Face to
Senior Assistant Secretary, Moind, Observational Study December | Face
Mr. Sirajus Salakin Mission on Productivity | 2022 Rok

Senior Assistant Secretary, Moind

and Innovation for the
Digital Economy
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Towards World Class Excellence
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“Identify ways to enhance productivity of state-owned sugar mills”
NIFAT A
T Ereehiet SNz (@9f8) 1T AT IACHHA SO 033-30 TR
Jreaners B ¢ AWy SAGH @3 SeI = Bfawe s SeAm=Sere! Jfawca “Identify ways
to enhance productivity of state-owned sugar mills” RI 9F FLINT IS beC=|

B RN > T [AE o7 2v/5%/20%% R @ifstd BUET 29 ©. (18 SifA g
AR @3 A0 5 T5d 41 | TR0 (AF @ @R F6 7 I QR 249 4107 o
fofaeat @ S oftdFie FRAAT AR T30 271 TS 4t questionnaire 2F® @ RaFIFAEH
A SRR ¢ FFe BiFeeTa 72HE FAFOMT TOIT© 2> T | 7 G AT ACIAH T2
NG 1R &N (SN AR

NRIABTS BTPIRs SRl o & (M6 S FAfN (ex < O Wy
SR 2:

[1] Cane preparation (separation of non-brix components such as dirt and leaves from the cane)
before crushing can be a readily implementable measure to improve the productivity of sugar
mills as removal of these foreign materials requires rigorous processing in the sugar mills.
The cane providers can be convinced and encouraged to prepare the cane in the cane field
after cutting, which can be helpful in this context.

[2] Provision of cane supply from the field after cutting to sugar mill within 24 hours should be
maintained strictly by effective management of the mills as cane loses its pol content by
reducing generally after the time frame. Automatic cane harvester of suitable capacity can
also play a favorable role in solving this issue.

[3] Repairing of pipes containing steam, water, cane juice, massecuites, etc., repairing of
insulation of heating/cooling equipment (evaporator, juice heater, vacuum pan, etc.), and
leakage prevention from massecuite pumps should be done in a regular basis as leakages from
these pipes are responsible for a significant amount mass and heat loss of the sugar mills.
Before installment of sugar mills for a crushing season, this repairment should be done for
proper working condition of sugar mills.

[4] High moisture content in the bagasse decreases the efficiency of boilersconsiderably and the
bagasse in the sugar mills are observed to contain much higher moisture than the
recommended value. To reduce the boiler's extra moisture content to a minimum, bagasse
dryer can be an important tool.
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