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Value & Waste :

Value : Waste:

® A capability provided to a customer at the right ® Anything other than the minimum amount of
ume al an appropriate price as defined in each equipment, materials, parts, space and workers
case by the customer. time which are absolutely essential to add

e Valee is created by the producer from custom- valRedo ihe prodict
r's point of view. e [fit doesn’t add value, It's waste

29




BTIsT 67 (TN FEF BeaAm s SebacE Q It AT T TR | A et ¢

 SrlBl W57 NN ¢S FHyiEe q B weea

Ao e @t wonT (TeAve afear)

<lr

EGe 'i | TeAm i || Teelifre o7 |

E JI== = | | -
% T/ Sooo (e ( ! PIos 350, G, SI9bE 598 | i oo (e |

S el




wifde e At wrsa (Berivie alfem) ¢
Tesme afer

9999 (3% doo0) =

QODQW]

oS 5 = 3¢ 000 GIFT
eI = @Gooo DIFl
Bﬂ—ﬂﬂiﬂim = 3 .000 B/

—

J 4

L

ot

G (R00 FMEr)
TAGI WO = do,000 B
oI a% = ¢ 000 B
Al = 3,000 Bl
AN I = R ,000 T

Sbr.000 BT E

X

TeAlfws 74 (boo (fEr)
TSI ¥ = 80,000 GIF

BN 9% = 20,000 G
eI = 8,000 B
(TG = 48,000 BT

S EOETIE T

=Y. T T

R TP >
F fqdae ¢

PO 2=

mwrm%mm%wﬁmmﬁw @S A ||

|
'
|
|
:
|
{
i
1
!
|

R TR Y 0w € M 91 (791 CFUE UF 92T AR 20T W | GF TN T G W
===T T3 ST TE00 TA | T N & 9616 e T (MUE WE-IE S AY 94 e =rE
TEET TS S oF weate 290NE WS Y U42F Wrveaad 39 96 T |

28




T eTerEReS SETIETER (qRfe) GF CoMTEIRE (ATeE SRR T ACS BTl
g (73 | TEAMRITOR WY TSRS S0 WA AU (R ZWT BAMTACTOND SIS ST
R 0 (oI CRTRET CAe | P8 Y 2l 927 o SRRACE TN Seomeaerel e fRoma s
=R @ Tl /T 2SI SOTIER WA “REE (@etiel us @t afeT @ewre” anit
(T (A | TRRTEE PS03 AR W ARACHCT FEPTTE TN I (7 € 208) T WL
@a@-ﬂgﬁmmﬂﬁ%ﬂmmmﬁWWmﬁmmwﬁeﬁmﬂwm
T AR |

AT (PRI SRR SITRES! Al TGS AT TSN LAl Tayaea TesAmmaeTer
ST FEEPTOE FE T AR | G T RS SeomdeTel e o @ ebHEAnFTe SR,
ORI SRR TS 2MIte & (5992 STAMIED o19W , (iGd [ofess TTor Hita BeAmeeTor e
e, AR R TSR S A%, WO S SeIreRel MG (SR GR T GUAerE
BesTETS! SCHE e Seeze AP e e ARbER 9T 2002 | GRIgl GEPheT PIEE
RS TR T 2R TR ST SBIe QR Sy et I 2oy | e Afeum B
FRATEd W SermeAETer S exfe Ffde Wl Bire w@ T ANAT TR IS
BesmReTel [FEEe RSV R 9 TR | SRAVARTONE SO SCAETS ARTS FE & o
SR, 030 STE FNZH | (RTTA TR TSI BTV w1t 7w SvreACerel =TCwy (Bl , SATSI,
R (GUaTe Wk TBRRA AHGR ST T FAE S TR T W TS 22 T T |

BeoAETS] TS Pl AT AP AL AT e shifba e Il wifEcgs Aref
SRRE TN @ PGB TR FE AT | AR SeAmeieTe! [T98F “gafe el @ AT 77 8 e

AT STRITST AW FCACRT OIeAd A 73 oGS 8 WSy |
'ﬂ“ﬂﬁﬂ]‘_"‘ﬁ‘ﬁ

e T AT
G4 @ AbES (T-104)
@ | g TEeEE

q 5 5 e T fstw A 3 AT 2P 18T A

v @ Yo~ T @ ST FPel TR @ NG FIFe] AT g AR Y]

awfete, Form e s, g RET awfPpe, o T tote , firg T
SRS ST (TR BT wefETEew (wwhhe) , g wEereT, o e, Y, SR 31/9, Bl-dooo

37334 2 npobd1982@gmail.com , Web: www.npo.gov.bd,
Facebook: National Productivity Organisation (NPO), Bangladesh

20



National Productivity Organisation (NPO) on productivity development

The National Productivity Organisation (NPO) is a government department under the Ministry
of Industries. In December 1982, a development project named "National Centre for Monitoring
Labor Productivity (NCMLP)" was adopted under the Ministry of Labor and Manpower to ensure
smooth functioning of the country's productivity activities. The project was later renamed
"Bangladesh Productivity Center (BPC)". Lastly in 1989, the "Bangladesh Productivity Center
(BPC)" project was transferred from the development sector to the government's regular revenue
budget and transferred from the Ministry of Labor and Manpower to the Ministry of Industries in
the name of "National Productivity Organisation (NPO)”. In order to accelerate the national
economic development of Bangladesh, NPO has been implementing training, seminar, workshops,
consultancy services, technical assistance, etc. in various economic sectors, sub-sectors and cottage
industries, including SMEs. As the focal point of the Asian Productivity Organization (APO) in
Japan, NPO provides international level consultancy services.

Also, as per the announcement of Hon'ble Prime Minister, turn productivity into a national
movement, observe "National Productivity Day" on 2nd October every year and above all to
strengthen this activity "National Productivity and Quality Excellence Award" is being given every
vear in recognition of the best entrepreneurs in industries/services. Research and Innovation
activities are also being practiced to develop the productivity of potential industries/services sector
from NPOs.

Vision, Mission and Activities
Vision

To reach in equal position among APO’s developed countries in order to promote productivity.
Mission

To create efficient manpower , improvement of systems and increase product/service of products
through different productive activities like training in factories and service oriented institutions
consultancy. research, technical expert service for increasing productivity.

Strategic Objectives
Increase productivity through creating efficient manpower.
2. Recognition and assistance to improve industries.
Increase awareness about productivity.
£ Emphasis on productivity oriented research.
5 Productivity related policy adaptation and improvement.
Cempalsery Strategic Objectives:
Improve dynamism in performance and increase the quality service.
Z To ensure transparency and accountability in official activities.

Improvement of monetary and resource management.




Functions:

1. Provide Consultancy to government about innovation of appropriate tools and
techniques and policy adaptation in order to increase productivity.

2. To conduct productivity related training program regularly in factories and organizations
officials to increase productivity in different levels of national economy.

3. Responsible as a catalyst through consultancy services in order to maintain the trend
of productivity in factories and organizations.

4. Making productivity oriented reports including data collection, compilation and
analysis and to form a database for providing reports to different groups.

5. Coordination to implement different programs of 'Asian Productivity Organization
(APO)' in Bangladesh.

6. Observe National Productivity Day across the country and provide National
Productivity & Quality Excellence Award and Organize seminar.

NPO is at the first position in effectuation of Annual Performance Agreement of
2018-2019

In effectuation of Annual Performance Agreement of 2018-2019, National Productivity
Organization has obtained the highest mark among different departments and organization.
Annual Performance Agreement (APA) and National Integrity Strategy award giving program
were held on 6th January 2020 in the convention room of the Ministry of Industries. Honorable
Minister Mr. Nurul Majid Mahmud Humayun, MP, Ministry of Industries and Honorable State
Minister Mr. Kamal Ahmed Mojumder, MP, Ministry of Industries were the chief Guest and
Special Guest respectively. Mr. Md. Abdul Halim, Secretary to the Ministry of Industries presided
over the program. Mr. Nishchinta Kumer Podder, Director of NPO and Mr. S M. Ashrafuzzaman,
Ex Director of NPO received Crest and Certificate from Honorable Minister Mr. Nurul Majid
Mahmud Humayun, MP, Ministry of Industries.

| Mr. Nishchinta Kumer Podder, Director of NPO and Mr. S M. Ashrafuzzaman, Ex Director of NPO received Crest and Certificate
| from Honorable Minister Mr Nurul Majid Mahmud Humayun, MP, Ministry of Industries. State Minister Mr. Kamal Ahmed
| Mojumder, Ministry of Industries and Mr. Abdul Halim, Secretary to the Ministry of Industries were present at the program.
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The 19th meeting of the National Productivity Executive Committee

The 19th meeting of the National Productivity Executive Committee (NPEC) was held on
February 23rd, 2020 in the conference room of the Ministry of Industries and Mr. Md. Abdul
Halim, Secretary to the Ministry of Industries presided over the meeting. The president of the
council welcomed all the attendants at the very beginning of the program and started the proceedings
of the council through introductory session. With the permission of the President, Mr. Nishchinta
Kumer podder presented the working paper of the National Productivity Executive Committee
(NPEC).

The council has stated that work plan for the execution of National Productivity Master Plan
will be finalized in December. Drafting of work plan for execution of National Productivity Master
Plan will be completed in June. Then it will be finalized through discussion with the associated
parmership. Implementation of ten years National Productivity Master Plan will be initiated from
January 2021 with a view to promoting productivity at desired level in all sectors along with Industry,
Service and Agriculture. It was discussed elaborately how to improve productivity in state owned
sugar mills. In this time, everyone is concerned about the taken initiatives for productivity
mmprovement of Rajshahi, Natore and North Bengal sugar mills through applying Material Flow
st Accounting method. In the meantime, the technical experts of Asian Productivity Organization

APO) have operated the first stage survey to boost up productivity of those mills. This
'::'_"*-':L;h will be implemented at four steps that will ensure re-use of wastages, reduction of
production cost and upliftment of productivity. The council has also revealed that this method will
oc followed by m for the other twelve stated owned sugar mills for improvement of production

cfhceency of those organizations.

‘= coumcil u has also been discussed to expand productivity related training program at
St and upaniia level Moreover, NPO has been directed to aware its partnership at root level
% smames workshop and seminar. Besides it has also been directed to send offer letter to district
we for collecting the highest number of applicants for “National Productivity and Quality

_ DR

Secretary 1© j';: Ministry of Industries has stated that everybody associated with production
“hamm must be made efficient to uplift productivity. Proper utilization of raw materials, equipment.
maspower and best use of time must be ensured to reach to the target. He has emphasized re-use

astazes to reduce mususe of raw materials and he suggested improving skill of everyone
ncladime engineers, technicians and chemists attached with the production process. Post

wshop follow up program of NPO should be continued to develop awareness about productivity.
smcil. Miss Luthfun Nahar Begum, Additional Secretary to the Ministry of Industries,
asyTE Bangladesh :«ugar and Food lndusll‘y Corporation (BSFIC)”, Chairman of
Samsadesh Sies! and Engineening Corporation”, Mr. Nishchinta Kumer Podder, Director of
PO, M. Shahin Kamal, 3 ector of BCIC, Mirza Nurul Gani Shovan, Chairman of NASCIB, and
representanives of FBCCIL, M BLI Bangladesh Employers Federation, BKMEA, BTMC were




Mr. Abdul Halim, Secretary to the Ministry of Industries present in the 19th meeting
of the National Productivity Executive Committee.

Specialist Program as a part of Memorandum of Understanding between NPO
and Nanyang Polytechnic International

Bangladesh National Productivity Master Plan 2021-2030 has been formulated jointly by
National Productivity Organization (NPO) and Asian Productivity Organization (APO) that aims
at promotion of Productivity, Quality, Innovation and Competition among different productive
sectors of Bangladesh. Bygone 01 August 2019 Memorandum of Understanding (MoU) on
“Productivity and Innovation Management Program” has been signed between National
Productivity Organization (NPO) and Nanyang Polytechnic International of Singapore. This MoU
aims at improving capacity of the individuals working for the Ministry of Industry and its associated
departments and organizations. In light of MoU, Nanyang Polytechnic International decided to
educate 120 individuals under three training programs that have been titled as Leaders Program,
Managers Program, and Specialist Program. Among these programs, Specialist Program was held
from 02nd February to 22nd February 2020 and nine participants from NPO took part in the
program. Mr. Nishchinta Kumer Podder attended there from 05th February to 12th February 2020

to oversee the program.
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Temasek Foundation - NYPJ - Bangladesh
Productivity and Innovation Management Programme
Specialists Programme 3 - 21 February 2020

Mr. Nishchinta Kumer Podder and other attendants in Memorandum of Understanding Program Signed between National
Productivity Organization (NPO) and Nanyang Polytechnic International.

Activities of National Productivity Organization in Mujib Borsho Year

National Productivity Organization has taken some special activities on centenary of the great
architect of independence, Father of the Nation, Bangabandhu Sheikh Mujibur Rahman. Effectuation
of special 58S workshop has been held on 15th march 2020 on the occasion of Mujib Year which
as maugurated by Mr. Nishchinta Kumer Podder (Joint secretary), Director of NPO. He
remarked Mujib year as the most important year for Bangladesh. In this year, everyone of NPO
will work in such a spirit that will reflect Philosophy and Ideology of Bangabandhu. Moreover,
Special 35S day implementation program has been initiated by NPO at attaining the goal. The
program is very significant to transform NPO as a role model organization. This program will be
continued at regular basis throughout the Mujib Year'. All of the employees of NPO took part in
this workshop. ‘Life sketch and productivity thought’ of Bangabandhu will be included as a session
= cach maming program conducted by NPO. Besides, it has been taken step to display different
Jocumentanies on Bangabandhu in the internal monitor of NPO throughout the year. In every
mormimgz. office work will be begun with inspirational speech and oath that will be arranged with
2 of the employees. Moreover, special standing banner with the quotations of Bangabandhu has

W
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Inauguration of 58 Day on the occasion of Mujib year by Mr. Nishchinta Kumer Podder,
Director (Joint Secretary) of NPO.

The programs of National Productivity Organization (NPO) on 17th March 2020 on the
occasion of birth centenary of Father of Nation Bangabandhu Sheikh Mujibur Rahman

On 17 March 2020 morning, the programs of NPO on the occasion of birth centenary of
Father of the Nation Bangabandhu Sheikh Mujibur Rahman start with tributes paid with bouquet
on mural of Bangabandhu installed at the premises of Ministry of Industries. Mr. Nishchinta
Kumer Podder, Director (Joint Secretary) of NPO paid tributes. Mr. A T M Mozammel Haque,
Joint Director of NPO was present with him at that time.

\

Mr. Nishchinta Kumer Podder, Director (Joint Secretary) of NPO and Mr. A T M Mozammel Haque,
Joint Director paid tribute on Mural of Bangabandhu installed at the
L premises of Ministry of Industries.
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A discussion session was held later on in the conference room of the Ministry of Industries
highlighting the significant of the day. Mr. Kamal Ahmed Majumder, MP, Honorable State Minister
for Industries was the chief Guest in that session. Mr. Md. Abdul Halim, Secretary to Ministry of
Industries presided over the function. The commemorative courtpin installed with the birth centenary
‘ogo of the father of nation prepared by the NPO was read out to honorable State Minister, Ministry
of Industries and Secretary, Ministry of Industries by the Mr. Nishchinta Kumer Podder, Director
Joint Secretary) of NPO.

=morative court pin installed with the birth centenary logo of the Father of The Nation prepared by
was read out to honorable State Minister, Ministry of Industries by Mr. Nishchinta Kumer Podder,
Director (Toint Secretary) of NPO

mEmEmeeEEse couripm with the birth centenary logo of the Father of The Nation prepared by the NPO
= ¢ Secretany of Industries by Mr. Nishchinta Kumer Podder Director (Joint Secretary) of NPO.
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Seminar on “Productivity Improvement through Maintaining Proper
Quality Management in Light Engineering Sector”

On 18th March 2020, a seminar was held on ‘productivity improvement through maintaining
proper quality management in light engineering sector at Hotel 71, Bijaynagar, Dhaka. That seminar
was jointly organized by Business Promotion Council (BPC) and National Association of Small
and Cottage Industry, Bangladesh (NASCIB). Honorable Secretary of Industries Mr. Md. Abdul
Halim was the Chief Guest of the Seminar which was presided over by President of NASCIB
Mirza Nurul Goni Shovon. Mr. Nishchinta Kumer Podder, Director of NPO presented an essay on
light engineering at the Seminar. In that essay, Director of NPO highlights the future, Business

Feasibility, Expansion, Hindrances of Light Engineering Sector.
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On the seminar of “Productivity improvement through maintaining proper quality management in light
engineering sector” Mr. Md. Abdul Halim, Secretary, Ministry of Industries Mr. Nishchinta Kumer
Podder, Director of NPO, President of NASCIB Mr. Mirza Nurul Goni Shovon were attended.
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Two days training on ‘Enhancing Efficiency in Innovation’
for the employees of NPO

On 18th March 2020, a training program was held over two days in order to increase the
capacity for innovation for the employees of National Productivity Organization (NPO) Mr.
Nishchinta Kumer Podder, Director of NPO inaugurated the training program. Mr. Abdul Malek
trainer of a2i project was invited in the training program as a trainer. During the two-days training,
mnovative activities of different government departments were presented. Various examples are
given to show how to simplify all those activities.

Mr. Nischinta Kumar Podder, Director (Joint Secretary) of NPO, delivering the inaugural
address of the two days training aimed at enhancing innovation capablities.

Online Training on Productivity and Covid-19

= ne tramning program is initiated to conduct NPO training programs following the rules of
.o Curing the ongoing coronavirus situation. For this, firstly training program was organized

smess Faccbook live and through Zoom meeting app later on. On 11th May 2020, Mr. AT M

smmwme: Hague, Joint Director of NPO delivered a speech through online on the importance of
"5 @ corsmanorus situation and Mr, Razu Ahmmed, Research Officer of NPO delivered a speech
Wss omme on the “Understanding Business Excellence Framework’ On 17th May 2020 . The

r Sesier of the traming was Mr. Nishchinta Kumer Podder, Director of NPO. Almost hundred
Smmess Soen &ferent industries took part in the trainings.
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Mr. AT M Mozammel Haque, Joint Director of NPO present through Facebook live in a
Training Program on “The Importance of 55 during CORONA VIRUS situation”

Mr. Md. Razu Ahmed, Research officer. NPO delivered a speech through Zoom meeting app |
on the importance of understandmg Busmess Excellence Framework. |




The 62nd Session of APO Governing Body

Bygone 8thJune 2020, the meeting of 62nd Session of APO Governing Body was organized
virtually. Mr. K M Ali Azam, Country Director of APO, Secretary, Ministry of Industries, Mr.
Nishchinta Kumer Podder, Alternate country director of APO, Mr. Nazrul Islam, APO Liaison
officer and Senior Research Officer participated this meeting. In this meeting, APO states its
position to bounce prosperity to the epidemic zones affected by the Covid-19 epidemic. The APO
raises concerns about the profound and widespread disruption caused by the epidemic in all areas
of humanitarian activities, including health, economy, food, security and education. Besides, it has
been discussed about innovative and pragmatic solution in agricultural sector and manufacturing
industries specially. The APO has launched a special account that will play a significant role in the
Covid-19 Pandemic. Finally, APO has emphasized on its spirit to continue its activities as a power
with its country of member economy at post COVID-19 period for sustainable, inclusive, and
development of innovative leadership.

| APO Country Director of Bangladesh, Mr. K M Ali Azam, Secretary, Ministry of Industries and
representatives of other country at the 62nd session of APO Governing Body.




Training of NPO on Productivity Development

Productivity development techniques, Productivity development at factory level, Productivity
development through perfect using of productivity tools and techniques, Quality improvement and
productivity development through reducing misuse, Development of entrepteneurship and
Expansion of Business, Quality management, Competitive productivity and Green Productivity
related different training programs have been conducted regularly among Government and
Non-Government officers at the second half of 2019-2020 fiscal year by NPO with a view to
improving productivity in various sectors of national economy. Moreover, Productivity related
different technical trainings have been given to 767 trainees of various Industries and Service
oriented organizations through 21 training programs from January to June of 2019-2020 fiscal

year.
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‘Graph represents the number of training programs and the number of sector based trainees




Mr. Nishchinta Kumer Podder, Director (Joint Secretary) of NPO delivered speech as the chief Guest
of training program on “Productiviry development through efficient use of Productivity tools and
techniques” at Karnaphuli Paper Mills Ltd. Kaptai, Rangamati. Mr. Md. Farid Uddin, Senior
Research Officer and Mr. Zayed Ul Islam were presented as trainers.

mta Kumer Podder, Director (Joint Secretary) of NPO took part on a training course titled
ity Development Strategy” as the chief guest at Resco Biscuit and Bread Factory Limited
m Jashore Mr. Md. Razu Ahmed, Research Officer Were present as a traines.




Mr. A T M Mozammel Haque, Joint Director of NPO. speaking as the Chief Guest of the training titled
“Factory Management and Productivity” at Olympic Industries Limited located in Narayanganj.

Mr. Md. Nazrul Islam, Senior Research Officer, Mr. Md. Akibul Haque, Research Officer, Miss. Nahida
Sultana Ratna, Research Officer were present as a trainer of training on “Productivity Development
Strategy” at Latif Bawani Jute Mills Ltd. Dhaka.
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Mst. Fatema Begum, Senior Research Officer, Mr. Ripon Saha, Research Officer and Mr. Firoz Ahmed,
Statistical Investigator present in a trainin g program titled "Technique on Productivity Development” at
Kero High School in Darshona, Chuadanga.
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Al QUAD CAMERA

Mst Abeda Sultana, Senior Research officer, Mr. Md. Moniruzzaman , Research Officer of NPO were
present as the trainers of a training on ‘Productivity Development Strategy’ at Minister Hi gh tech
Electronics Ltd. Gazipur.
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Mr. Muhammad Arifuzzaman, Senior Research Officer. Mr. \!L
NPO were present as the trainers in a training on Product '
snacks Ltd , Agrabad, Chatt

The 20th council of the National Productivity Executive Committee

The 20th council of the National Productivity Executive Commimzs was held on 20th June
2020 at 11am. Mr. KM Ali Azam, Secretary to the Ministry of Indusines presadad over the meeting.
With the permission of the President, Mr. Nischinta Kumer Podder presentad the working paper of
the National Productivity Executive Committee (NPEC). Upgradation of NPO offices, Installation
of regional office, Construction of NPO building at the allocated place are discussed in the council.
Moreover, Implementation of technical project, receive Technical Expert Service of international
standard in minimum cost, receive need base program in sector and sub sectors related aspects are
also discussed in that meeting. It has also been emphasized on signing Memorandum of
Understanding with different trade bodies. Inclusion of Productivity related topic in NTCB text
book, Formulation of Bangladesh National Productivity Vasv—r Plan 2021-2030, Delivering
National Productivity and Quality Excellence Award and Institutional Award-2019. Publication of
half yearly National Productivity Barta, (NPO Barta) of NPO related issues are discussed in the

meeting. It has been suggested to arrange different seminar, Workshop and discussion meeting for
the determination of productivity level at different sectors of NPO like agriculture, service and
industry along with expansion of idea about productivity. Besides. it has been discussed the way to
accelerate NPO activities at the post COVID-19 situation.
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